CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Tuesday, September 23, 2025
11:00 a.m.

Call Meeting to Order & Roll Call

The phone meeting was convened at 11:02 a.m. by President Emidio Carrico. Board members in
attendance included PJ Murphy, Diane Richardson, and Cherie Zadlo. Ayal Keren was absent. Also
present were Bill Baird, Owners Rep and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes August 29, September 9 and 10, 2025

Consideration of the minutes was postponed to allocate sufficient time for higher-priority agenda items.

Owner’s Rep Update

e Holtz
o Status

Bill Baird confirmed that the permit has been submitted to the Town of Fort Myers Beach Building and
Zoning Department.

o Building and Grounds Matters
Holtz is completing the rebuild schedule and obtaining updated quotes and timelines from all
prospective subcontractors. Any revised pricing, availability, and duration estimates will be incorporated
accordingly.

o Fire Pump, Fire hose cabinets, Fire suppression
The plans are currently being reviewed.

o Ground Design Project

DMIJA is updating the quote to include current pricing and additional engineering needed for the site
plan.



o Pool
A meeting with Aquatic Custom Pools will be scheduled.
o Dumpster Enclosure
B. Baird will address the repair or replacement with Holtz.
o Lanais and shutters
An update on the scope and quotes will be requested of Holtz.

C. Zadlo departed from the meeting at 12:00 p.m., and PJ Murphy took responsibility for recording the
remaining minutes.

Hurricane Ian Invoices vote

e Butler Bay LLC (Bill Baird) Consulting Jun Invoice

D. Richardson made motion to approve the invoice. PJ Murphy seconded. The motion passed 3-0.
e ECM Estimate — Sliders and Doors

D. Richardson moved to approve the invoice submitted; PJ Murphy seconded. The motion passed 3—0.
e Summit Fire Consultants — June Invoice

The invoice was reviewed by D. Richardson and B. Baird. D. Richards made a motion to approve the
invoice. PJ Murphy seconded. The motion passed 3-0.

e Holtz first draw

Holtz submitted the first AES Draw request for material, labor, general conditions, overhead, profit, and
project management. B. Baird confirmed this is standard practice, suggested architect review if needed,
but didn't consider it essential. As there is currently nothing to inspect, payment will proceed; future
payments will require inspections. D. Richardson moved to approve payment pending her discussion
with Childress, PJ Murphy seconded. After discussing a $500 increase for egress lighting, the amount
was updated. The motion passed 3-0.

Julv Financials vote

D. Richardson made a motion to approve the July Financials. PJ Murphy seconded the motion. The
motion passed 3-0.



Owner Requests for Remodeling

Unit 104 request was received. Discussion regarding the need for the entire scope of work with
insurance information. The board will defer to the next meeting pending submission of all the requisite
documentation..

Open Comments from Owners

The meeting allowed owners to ask questions and express concerns. The topics covered were:
e Wind carrier payment status

Annual Meeting Preparation

The annual meeting is scheduled for October 18, 2025 at 9 am ET. The board must approve the draft
budget beforehand. A future meeting will be arranged once all members are available.

Upcoming Board Meeting Dates

The next board meeting is tentatively scheduled for October 22 after the October 18" Annual Meeting.

Adjournment

D. Richardson made a motion to adjourn the meeting. The motion was seconded by PJ Murphy. The
motion passed 3 - 0. The meeting was adjourned at 12:30 p.m.

Submitted by Cherie Zadlo, Secretary



