CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, October 22, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

The phone meeting was convened at 10:01 a.m. by President Emidio Carrico. Board members in attendance
included Ayal Keren, Diane Richardson, Tony Desch and Cherie Zadlo.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, Harry Slenk,
Bill Waalkes, Kathryn Minialoff, Cal Frank, Mike Nelson, Bill Carlston, Mike and Mike Seidenburg, Elizabeth
Bronson. Also present were Bill Baird (Owners Rep) and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted. He proceeded to
introduce Tony Desch as the board's latest appointee, expressing his gratitude for Tony's willingness to take on
the position.

Disposal of Minutes August 15 & 29, September 9 and 10, October 1., 2025

C. Zadlo moved to approve the August 15, 2025 minutes. D. Richardson seconded. The motion passed 3—0 with
2 abstentions. C. Zadlo moved to approve the August 29, September 9 and 10 minutes. D. Richardson
seconded. The motion passed 4 — 0 with 1 abstention. The vote on the October 1 minutes was postponed.

Owner’s Rep Update

e Holtz
o Status

Bill Baird confirmed that the permit was approved by the Town of Fort Myers Beach. Accordingly, the current
timeline, with an estimated seven-month construction period, is expected to result in a completion date of June
2026. Holtz is actively managing subcontractor buyouts and is negotiating contracts to secure the most
favorable pricing, having already identified cost savings that will be allocated as a buffer against unforeseen
increases during construction. E. Carrico stated that the six-week look-ahead schedule will be distributed to
owners upon availability. Additionally, a meeting with the Holtz team and owners is scheduled for Thursday,
November 6 at 6:00 p.m.

o Building and Grounds Matters - Old Business

Holtz is completing the rebuild schedule and obtaining updated quotes and timelines from all prospective
subcontractors. Any revised pricing, availability, and duration estimates will be incorporated accordingly.

= Fire Pump, Fire hose cabinets, Fire suppression

The plans are currently being reviewed.



= Ground Design/Site Plan Project

e DMJA Proposal
DMIJA has submitted a quote detailing several services to help create a site plan that complies with code and
highlights amenities for both owners and guests. D. Richardson was informed by a Town representative that a
one-time pre-approval meeting is available. It is anticipated that previously approved features, such as drainage,
will be grandfathered in. DMJA will also review CWG’s earlier landscape design. Additionally, an updated
property survey with notes will be required and arranged.

e Survey
KP Surveying (previous Cane Palm Surveyor) will be contacted for an updated quote.

e Fence

Fence options will be reviewed during the site survey, and quotes will also be requested from vendors as well as
Holtz.

=  Pool — Aquatic Custom Pools quote

Aquatic Custom Pool gave an updated quote including options for fencing, collector tank, decking, heating
(electric and gas), and pool equipment elevation.

*  Dumpster Enclosure

B. Baird will get an update on the status from Holtz.
o Building and Grounds Matters — Upcoming Projects

= Lanais and shutters
There are no updates at this time.

* Duct Cleaning
After the drywall restoration is finished, Rocket Cooling, the HVAC vendor, will be consulted regarding duct
cleaning.

= Regrout Public Walkways
A discussion regarding regrouting or alternative solutions will be held with Holtz.

= Lighted Monument Sign
A quote will be requested from the previous vendor.

* Remove Exterior Window Shutters
The newly windows and sliders that will be installed are rated for hurricane impact. As a result, exterior window

shutters may no longer be necessary. Additionally, the presence of only a few shutters does not contribute to a
cohesive or professional building appearance. The ideal time to remove shutters and properly seal any openings



in the concrete and stucco exterior is prior to painting the building. Linda Card will conduct an inventory of
units equipped with shutters and will provide this information to the board for further consideration.

= Third Party Rental
C. Zadlo reported that she and A. Keren participated in a meeting with Distinctive Beach Rentals (DBR). DBR
was preferred as the third-party vendor following proposals presented to the Owners Committee in 2024. The

company's presentation and proposed rental program will be revised and submitted for board review.

August and September Financials vote

D. Richardson made a motion to approve the August and September Financials. C. Zadlo seconded the motion.
The motion passed 5 — 0.

Hurricane Ian Invoices vote

e CES Invoice
D. Richardson made motion to approve the invoice. A. Keren seconded. The motion passed 5-0.
e Holtz Builders Pay App #2

D. Richardson made motion to approve the invoice. A. Keren seconded. The motion passed 5-0.

Owner Requests for Remodeling

No additional requests have been made.

Open Comments from Owners

The meeting allowed owners to ask questions and express concerns. The topics covered were:
e Anticipated completion date for occupancy

Upcoming Board Meeting Dates

The next board meeting is tentatively scheduled for November 5, 6 (Holtz meeting with owners) and Nov 19.

Adjournment

C. Zadlo made a motion to adjourn the meeting. The motion was seconded by A. Keren. The motion passed 5 -
0. The meeting was adjourned at 11:41 a.m.

Submitted by Cherie Zadlo, Secretary



