CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, November 5, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

The phone meeting was convened at 10:01 a.m. by President Emidio Carrico. Board members in attendance
included Ayal Keren, Diane Richardson, Tony Desch and Cherie Zadlo.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, Harry Slenk,
Bill Waalkes, Kathryn Minialoff, Cal Frank, Mike Nelson, and John Donnelly. Also present were Bill Baird
(Owners Rep) and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted. He also reminded
all attendees of the meeting with the Holtz team, which is scheduled for the next day, November 6, 2025, at
6:00 p.m.

Disposal of Minutes October 1 and 22, 2025

The vote on the October 1 and 22 minutes was postponed.

Owner’s Rep Update

o Building and Grounds Matters - Old Business

Holtz is completing the rebuild schedule and obtaining updated quotes and timelines from all prospective
subcontractors. Any revised pricing, availability, and duration estimates will be incorporated accordingly.

e Fire Pump, Fire hose cabinets, Fire suppression

The pricing reflects new code requirements and remains below the original estimate. Holtz is currently meeting
with bidders. Elevator recall, required for fire alarms, is Kone’s responsibility.

e Survey vote

D. Richardson made a motion to approve the quote provided by KP Surveying. C. Zadlo seconded. The motion
passed 5 — 0.

e DMJA vote

e (. Zadlo put forward a motion to approve the DMJA proposal for Landscape Architectural services to
help ensure compliance with the Fort Myers Beach Landscape Code. A. Keren seconded the motion. The
discussion addressed the need for a professional experience in related matters, the service fee as an
additional cost to the rebuild budget, the availability of information from the previous landscape
maintenance company, and parts of the proposal that might not be needed if already covered by
grandfather clauses from the Town. D. Richardson learned from a Town representative that a one-time



pre-approval meeting is available. The initial step involves obtaining an updated property survey. The
board passed the motion to begin the landscape design phase at this time with a unanimous 5-0 vote.

o Building and Grounds Matters — Upcoming Projects
e Pool
A meeting will be arranged with the owner of Aquatic Custom Pools to go over the specifics of their proposal.
e Dumpster Enclosure
There are no updates at this time.
e Lanais and shutters
There are no updates at this time.
e Regrout Public Walkways
There are no updates at this time.
e Exterior Window Shutters
There are no updates at this time.
e Cane Palm Sign
There are no updates at this time.

Hurricane Ian Invoices vote

e ECM Window and Slider invoice

D. Richardson made motion to ratify the initial 50% downpayment for windows and sliders. A. Keren seconded.
The motion passed 5-0.

e Summit Fire Consulting Invoice 4000519

D. Richardson made motion to approve payment for fire safety drawings. E. Carrico seconded. The motion
passed 5-0.

e Holtz Builders Pay App #3
D. Richardson made motion to approve the invoice. C. Zadlo seconded. The motion passed 5-0.
Tony Desch left the meeting at 11:00 a.m.

Owner Requests for Remodeling

A Keren moved to ratify the board’s prior approval of the renovation request for Unit 304. The motion was
seconded by C. Zadlo and passed 4-0.



Open Comments from Owners

The meeting allowed owners to ask questions and express concerns. The topics covered were:

e Owners and unit contractors should note that Ft Myers Beach is enforcing older permits more strictly.
Monitor permit dates carefully.

Upcoming Board Meeting Dates

The next board meeting is tentatively scheduled for November 6 (Holtz meeting with owners), November 12
(meeting with Aquatic Custom Pools) and Dec 3.

Adjournment

C. Zadlo made a motion to adjourn the meeting. The motion was seconded by D. Richardson. The motion
passed 4 - 0. The meeting was adjourned at 11:07 a.m.

Submitted by Cherie Zadlo, Secretary



