
CANE PALM BEACH CONDOMINIUM ASSOCIATION 
 

Board Meeting 
Friday, August 29, 2025 

10:00 a.m. 
  
Call Meeting to Order & Roll Call 
  
Phone meeting was called to order at 10:00 a.m. ET by President Emidio Carrico. Present were board 
members Diane Richardson, Ayal Keren and Cherie Zadlo. PJ Murphy was absent. 
 
Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, John 
Donnelly, Harry Slenk, Tony Desch, Bill Carlston, Jodi Zwyghuizen, Trisha Tetzlaff, Kathryn 
Minialoff, and Elizabeth Bronson. Also present was Bill Baird, Owners Rep and Linda Card, staff. 
 
Establish Quorum and Confirm Notice was Posted 
 
E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were 
satisfied, and the meeting can be held.  E. Carrico also confirmed proper notice was posted. 
  
Disposal of Minutes August 15, 2025 
 
Approval of minutes was postponed to the next board meeting. 
 
Owner’s Rep Update 
 

• Holtz 
 

o Status 
 

Bill Baird announced several personnel updates at Holtz. The new project manager, Diego Herrera, will 
be based in Tennessee and is scheduled to visit Cane Palm once per month. Tim LaCrosse has been 
appointed superintendent and will be present on site daily; previously he served as superintendent for the 
adjacent Dolphin Watch construction. E. Carrico, D. Richardson, and Bill Baird will meet with the 
owners, Rick and Ruthie Rogers, to maintain focus and verify personnel estimates. Weekly progress 
reports are required. 
The Town of FMB continues its review of project drawings. A protocol is being developed to facilitate 
streamlined RFIs from the Town to Holtz, Cane Palm and CES. AES and Indigo noted during their 
initial inspection that electrical and plumbing work appeared to be in satisfactory condition following 
the commencement of debris removal from Hurricanes Helene and Milton. Removit Pros’ additional 
work will necessitate more manual excavation. Fee adjustments will be submitted to the board for 
evaluation and approval. Holtz identified some units with electrical installations not meeting current 
code requirements; documentation regarding previous work performed by Belfor and AES will be 
provided to Holtz. Structural repairs are anticipated to begin while the permit from the Town of FMB is 
pending. 
 



• Building and Grounds Matters 
 

o Fire Pump, Fire hose cabinets, Fire suppression 
 

Plans are under review. 
 

o Grounds Design Project 
 

A proposal from DMJA (Landscape Architect firm) regarding landscaping, irrigation, and 
comprehensive site development is required to ensure Cane Palm can proceed without unexpected Local 
Development Order (LDO) modifications. A meeting will be arranged shortly to discuss subsequent 
actions. 
 

o Survey 
 

Cane Palm’s latest survey (before Hurricane Ian) will be provided to DMJA for revew.  
 

o Pool 
 

D. Richardson received pool repair quotes from Aquatic Custom Pools, Payne Pool Professionals, and 
Poolrific. The quotes contain different approaches to restoration and details were provided to board 
members. Bill Baird will attend a meeting with Aquatic Custom Pools and D. Richardson to discuss 
further. 
 

o Dumpster Enclosure 
 

The dumpster enclosure requires either repair or replacement. Garbage collection services will 
recommence once this work is completed. The enclosure will be addressed during the upcoming 
Grounds Design discussions. 
 

o Lanais and shutters 
 

Holtz will receive a reminder regarding the importance of repair or replacement as needed. 
 

o Elevator Preventive Maintenance 
 

The board agreed to continue the maintenance plan as budgeted.  Monthly inspections will begin shortly. 
 
Hurricane Ian Invoices vote 
 
There are currently no new invoices. 
 
Owner Requests for Remodeling 
 
There are currently no new requests. 
 



Open Comments from Owners 
 
The meeting allowed owners to ask questions and express concerns. The topics covered were: 

- Estimated completion date 
 

Annual Meeting Preparation 
 
The next annual meeting is October 18, 2025 at 9 am ET.  All owners have provided a consent form to 
receive electronic communications.  To date, only 1 owner has provided a notice to run for the board.  
There will be two vacancies.  September 9 is the due date of notice of intent to be a candidate. 
September 13 is the due date for the candidate information sheet.  Owners will be reminded of need for 
candidates and deadlines.  The Second Notice for the meeting will be provided before October 4.  D. 
Richardson is working on the 2026 budget.  

-  
- Upcoming Board Meeting Dates 

 
The next board meetings are tentatively scheduled for September 9 and 23 at 11:00 am. 
 
Adjournment 
  
C Zadlo made a motion to adjourn the meeting. The motion was seconded by D Richardson. The motion 
passed 4 - 0.  The meeting was adjourned at 11:14 a.m. 
 
Submitted by Cherie Zadlo, Secretary 


