CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Friday, August 15, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:00 a.m. ET by Ayal Keren. Present were board members Diane
Richardson, and Cherie Zadlo. Emidio Carrico and PJ Murphy were absent.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, Eugenie
Donnelly Cook, John Donnelly, Harry Slenk, Tony Desch, Bill Waalkes, Jen Wojtalewicz, Kathryn Minialof,
Michael Seidenburg, and Elizabeth Bronson. Also present was Bill Baird, Owners Rep and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

A. Keren confirmed that 3 of the 5 active board members were present, the quorum requirements were satisfied,
and the meeting can be held. A. Keren also confirmed proper notice was posted.

Disposal of Minutes July 25, 2025

C. Zadlo moved to approve the July 25, 2025 minutes; D. Richardson seconded. The motion passed 3—0.

Owner’s Rep Update

e Holtz
o Status
Bill Baird confirmed that the permit has been submitted to the Town of Fort Myers Beach Building and Zoning
Department. The plumbing subcontractor, Indigo, is currently inspecting the ground floor rough-in plumbing to

evaluate potential damage caused by Hurricanes Helene and Milton.

Holtz will be contacted to determine whether a temporary fence is required. In the meantime, two lock boxes
will be installed—one designated for the fence lock and the other for the building door locks.

¢ Building and Grounds Matters
o Fire Pump, Fire hose cabinets, Fire suppression
Plans are under review.
o Elevator

Kone inquired about the status of the fire alarm system work. Bill Baird will follow up with Holtz to obtain an
update. Additionally, Kone has offered to continue its standard preventive maintenance plan.



o Pool
D. Richardson received pool repair quotes from Aquatic Custom Pools, Payne Pool Professionals, and Poolrific.
Payne Pool will do a final assessment before providing a final quote. Poolrific’s core competency is not
restoration. A. Keren will check with other vendors before the board review and decision.

o Survey/site plan/grounds plan

DMIJA is updating the quote to include current pricing and additional engineering needed for the site plan.

June Financials vote

D. Richardson moved to approve the June financials; C. Zadlo seconded. The motion passed 3 — 0.

Hurricane Ian Invoices vote

e Butler Bay LLC (Bill Baird) Consulting Jun Invoice
C. Zadlo moved to approve the invoice submitted; D. Richardson seconded. The motion passed 3—0.

Owner Requests for Remodeling

There are currently no new requests.

Open Comments from Owners

The meeting allowed owners to ask questions and express concerns. The topics covered were:

e Fire pump work and status
e Assessment of financial resources for reconstruction and restoration
e Wind carrier payment status

Annual Meeting Preparation

The next annual meeting is October 18, 2025 at 9 am ET. Owners who have not done so will be asked to
provide a consent form to receive electronic communications. D. Richardson is working on a draft budget for
2026. The first notice of the meeting will be sent around August 19%.

Upcoming Board Meeting Dates

The next board meetings are tentatively scheduled for August 27 and September 11 or 12 at 10:00 am.

Adjournment

C. Zadlo made a motion to adjourn the meeting. The motion was seconded by D. Richardson. The motion
passed 3 - 0. The meeting was adjourned at 10:56 a.m.

Submitted by Cherie Zadlo, Secretary



