CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Friday, July 25, 2025
10:30 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:31 p.m. ET by President Emidio Carrico. Present were board members
PJ Murphy, Diane Richardson, Ayal Keren and Cherie Zadlo.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, Eugenie
Donnelly Cook, John Donnelly, Kathryn Minialoff, Mike Nelson, Harry Slenk, Tony Desch, Bill Waalkes, Bill
Carlston, Tricia Metzger and Carol Carrico. Also present was Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes June 24 & 25, July 10, 2025

C. Zadlo moved to approve the Jun 24 & 25, July 10, 2025 minutes; D. Richardson seconded. The motion
passed 5-0.

Holtz Contract Ratification

E. Carrico moved to ratify the contract with Holtz that was previously approved by the board. A. Keren
seconded. E. Carrico noted that Bill Baird, Owners Rep, negotiated Holtz’s fee from 10% to 8% in exchange
for a contract contingency fund. The motion passed 5-0.

e Holtz
o Status
E. Carrico noted that Bill Baird, Owners Rep, initiated negotiations with Holtz’s to lower their fee and then E.
Carrico had a call with the owners and ultimately was able to reduce the fee from 10% to 8% in exchange for a
Project Contingency, that can be used by Holtz in the event of unforeseen circumstances, with any or all of it
accruing to Cane Palm if not used during the project. Main benefit given that this is a cost plus contract, all the
subcontractor invoices (existing and change orders) will be marked up by 8% instead of the prior 10% and as
long as we manage the budget properly, the Association should be able to recover the entire Project
Contingency.
¢ Building and Grounds Matters
o Fire Pump, Fire hose cabinets, Fire suppression

D. Richardson stated that CES is continuing to work on the design. She and E. Carrico will reach out to them.

o Elevator



D. Richardson reported that the inspector has recommended issuing a temporary operating permit for
construction purposes. However, the state no longer approves elevators that are operated without essential life
safety equipment. Additionally, AES must perform specific safety and electrical work in the elevator pit. Holtz
will be consulted to determine how these requirements can be prioritized within their existing schedule.

o Pool

D. Richardson received pool repair quotes from Aquatic Custom Pools, Payne Pool Professionals, and Poolrific.
She will compile a comparison for the board's review and vote at the next meeting.

o Dumpster
The dumpster designated for owner use should be removed prior to any anticipated storms to prevent surge
water from displacing it and potentially causing further damage. C. Zadlo will coordinate with owners to
identify any immediate needs that may require delaying removal.
ECM, the vendor responsible for installing new doors and storm doors, has obtained permit completion from the
Town of FMB and has submitted the final invoice for payment. Linda Card is scheduled to inspect the units,

Bill Baird will communicate with ECM, and payment will be requested from D. Richardson.

Hurricane Ian Invoices vote

e Butler Bay LLC (Bill Baird Consulting) May Invoice
C. Zadlo moved to approve the invoice submitted; D. Richardson seconded. The motion passed 5-0.

Owner Requests for Remodeling

There are currently no new requests.

Open Comments from Owners

The meeting allowed owners to ask questions and express concerns. The topics covered were:
- New fire pump and fire pump room
- Recommendations for vendors to remove items from units
- Status of Wind Insurance Claim

Upcoming Board Meeting Dates

The next board meetings are tentatively scheduled for August 12 and 27 at 10:00 am.

Adjournment

PJ Murphy made a motion to adjourn the meeting. The motion was seconded by C. Zadlo. The motion passed 5
- 0. The meeting was adjourned at 4:37 p.m.

Submitted by Cherie Zadlo, Secretary



