CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, June 25, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:01 a.m. ET by President Emidio Carrico. Present were board
members PJ Murphy, Diane Richardson, Ayal Keren and Cherie Zadlo.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo,
Eugenie Donnelly Cook, John Donnelly, Kathryn Minialoff, Mike Nelson, Jen Wojtalewicz, Bill
Carlston, Bill Waalkes, Harry Slenk, Matthew Weston, Carol Carrico, Mike Hood, R. Albrecht, Tony
Desch, and Elizabeth Bronson (for Owner Robert Tracy). Also present was Linda Card, staff and Bill
Baird, Owners Representative.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Holtz Contract Vote

C. Zadlo moved to proceed with executing a contract with Holtz Builders, Inc., as reviewed by legal
counsel, for the restoration of Cane Palm. Approval of the contract budget will be determined at a future
date. A. Keren formally seconded the motion.

E. Carrico led the discussion. With contract approval, Holtz can begin mobilization and prepare work
on the site upon receiving the necessary engineering forms. The contract is structured as a cost-plus
agreement; Holtz will invoice Cane Palm, followed by board review and subsequent payment. The
contract includes a not-to-exceed limit. A. Keren noted that the board negotiated specific timelines to
ensure timely completion of the work. E. Carrico indicated that Holtz is prepared to proceed

accordingly. A call with all owners will be scheduled soon. The board approved the contract by a vote of
5-0.

Owner’s Rep Update

Holtz

E. Carrico expressed appreciation for Bill Baird, the owners' representative for Cane Palm, citing his
meticulous attention to detail, expertise in construction, and proactive efforts in facilitating meetings
with Holtz, subcontractors, potential contractors, and government officials. E. Carrico further noted that
Cane Palm's progress toward this critical milestone would not have been possible without Mr. Baird's
professionalism and dedication. Board members also conveyed their gratitude, highlighting positive
feedback received from numerous owners.



e Scope of Work

B. Baird noted that Summit has provided updated information regarding the fire pump room, and CES is
currently updating the drawings accordingly. Once completed, a rough order of magnitude for the
associated costs can be established. D. Richardson mentioned that board approval will be necessary for
determining the staircase location. B. Baird also indicated that the placement of the stairs may impact
the LDO and could require modifications to the site plan.

D. Richardson reported that the FMB Fire Marshal indicated the fire hose boxes may be removed from
each floor, but the two bibs must remain on the wall. B. Baird will discuss this matter with Holtz, their
fire protection subcontractors, and Summit. Additionally, he will seek clarification regarding whether a
fire pump is required or if Cane Palm qualifies for grandfathering.

D. Richardson stated that Beryl has completed the Phase II portion of the Milestone Report. The report
will be provided to CES, and Beryl’s remaining fee will be paid.

B. Baird advised that Holtz is required to complete the mechanical, electrical, and plumbing rough-in
work, and secure inspection approval prior to commencing drywall white box activities.

Building and Grounds Matters
e Exterior Doors

B. Baird reported ECM has installed closer mechanisms that automatically closes storm doors. A few
units still need transition strips.

e DMIJA
B. Baird stated that preliminary discussions with DMJA are being conducted to confirm that there are no
permitting or Land Development Ordinance (LDO) issues that could hinder the issuance of a Certificate
of Occupancy (COO) once Holtz's work is finished.

e Kone Elevator work.

The elevator is operational. AES will fix the wiring in the elevator pit and provide lights in the shaft. A
person will be required to operate the elevator for contractor use only.

The FMB Fire Marshall recommends requesting proposals from life safety contractors to remove fire
hose boxes on each floor, then submitting a permit request to the town. Multiple contractors will be

contacted.

Hurricane Ian Invoices

There are currently no new invoices.



May Financials Vote

D. Richardson made a motion to approve the May financials as posted on the Owners Corner section of
the website, which was seconded by PJ Murphy. The motion passed unanimously with a vote of 5 - 0.

D. Richardson also reported on Insurance renewals. Building, liability, flood and other insurances are in
place.

Owner requests for Remodeling

There are currently no new requests.

Open Comments from Owners

The meeting provided an opportunity for owners to ask questions and share concerns. Topics discussed
included Holtz start date, schedule and anticipated length of project. Also, the status of insurance claims
were addressed.

Upcoming Board Meeting Dates

The next meetings are tentatively scheduled for July 10 and 23, 2025 at 10 am ET.

Adjournment

PJ Murphy made a motion to adjourn the meeting. The motion was seconded by C. Zadlo. The motion
passed 5 - 0. The meeting was adjourned at 11:28 am.



