CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Thursday, June 12, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:01 a.m. ET by President Emidio Carrico. Present were board members
Diane Richardson, Ayal Keren and Cherie Zadlo. PJ Murphy was absent.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, Cal Frank,
Eugenie Donnelly, John Donnelly, Kathryn Minialoff, Mike Nelson, Jen Wojtalewicz, Bill Carlston, Bill
Waalkes, Harry Slenk, Jodi Zwyghuizen, and Elizabeth Bronson (for Owner Robert Tracy). Also present was
Linda Card, staff and Bill Baird, Owners Representative.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes May 28. 2025

C. Zadlo moved to approve the May 28, 2025 minutes; D. Richardson seconded. The motion passed 3—0, with
E. Carrico abstaining due to partial absence.

Owner’s Rep Update

Holtz
e Draft Contract

E. Carrico reported that, upon receipt of the final draft contract from Holtz, it has been sent to CPBCA legal
counsel. Board members were requested to review the document again and provide any final comments. A.
Keren observed that on-site office costs should be discussed further, as Holtz maintains an office on the island.
B. Baird noted that having on-site space for storing designs, documents, schedules, and other construction
materials can help streamline operations and reduce potential confusion. Later in the meeting, the owner of
Unit #106 volunteered the use of his condo for Holtz offices.

e Scope of Work

B. Baird stated that some items and allowances are yet to be determined as designs or completed. The next
requirement is for grounds design. A meeting with DMJA will be scheduled for initial feedback.

Building and Grounds Matters
e Exterior Doors
B. Baird reported ECM ordered and has begun installing a closer mechanism that automatically closes the storm

door when it is released. C. Zadlo has gotten with owners about the available threshold options and relayed this
information to ECM.



e Kone Elevator work.

Kone will be on site next week. When work is complete, life safety connection will be made and an inspection
scheduled.

D. Richardson reported Payne Pools (contractor for Dolphin Watch pool) will give feedback and a quote to
restore Cane Palm pool. She is also in contact with Artesian Pool Construction, Inc

The FMB Fire Marshall recommends requesting proposals from life safety contractors to remove fire hose
boxes on each floor, then submitting a permit request to the town. Multiple contractors will be contacted.

Hurricane Ian Invoices

Butler Bay LLC (Bill Baird) Consulting April Invoice
C. Zadlo reported that the April invoice from Bill Baird had been reviewed, verified, and posted on the Owner's
section of the website. C. Zadlo proposed approval and payment of this invoice, which was seconded by D.

Richardson. The motion was passed unanimously with a vote of 4 - 0.

April Financials Vote

D. Richardson made a motion to approve the April financials as posted on the Owners Corner section of the
website, which was seconded by C. Zadlo. The motion passed unanimously with a vote of 4 - 0.

D. Richardson also reported on Insurance renewals. Building, liability, flood and other insurances are in place.

Owner requests for Remodeling

There are currently no new requests.

Open Comments from Owners

The meeting provided an opportunity for owners to ask questions and share concerns. Topics discussed included
the possibility of new sliders for all owners.

Upcoming Board Meeting Dates

The next meetings are tentatively scheduled for June 25, 2025 and July 9, 2025 at 10 am ET.

Adjournment

D. Richardson made a motion to adjourn the meeting. The motion was seconded by A. Keren. The motion
passed 4 - 0. The meeting was adjourned at 11:04 am.



