
CANE PALM BEACH CONDOMINIUM ASSOCIATION 
 

Board Meeting 
Thursday, Jul 10, 2025 

3:30 p.m. 
  
Call Meeting to Order & Roll Call 
  
Phone meeting was called to order at 3:30 p.m. ET by President Emidio Carrico. Present were board 
members PJ Murphy, Diane Richardson, Ayal Keren and Cherie Zadlo.  
 
Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, 
Larry Shanks, John Donnelly, Kathryn Minialoff, Mike Nelson, Jen Wojtalewicz, Harry Slenk, Jodi 
Zwygrhuizen,, Tony Desch, Manny Gomeringer, Karen Frank, Brian & Vicky Beckman, Cal Frank, 
Mark & Trisha Tetzlaff, Bill Waalkes, Aaron Ritsma, and Elizabeth Bronson (for Owner Robert Tracy). 
Also present was Linda Card, staff and Bill Baird, Owners Representative. 
 
Establish Quorum and Confirm Notice was Posted 
 
E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were 
satisfied, and the meeting can be held.  E. Carrico also confirmed proper notice was posted. 
  
Holtz Team Introduction 
 
E. Carrico began the meeting by announcing that the board had approved a contract with Holtz Builders, 
Inc., as reviewed by legal counsel, for the restoration of Cane Palm at the previous board meeting. He 
executed the approved contract over the past weekend. E. Carrico further acknowledged that Bill Baird, 
the Cane Palm Owner’s Representative, played a crucial role in reaching this stage and provided 
invaluable guidance and support throughout the process. He also recognized behind the scenes work by 
the board. 
 
E. Carrico then introduced Holtz Project Manager, Steve Cournoyer.  Steve then introduced Rick Rogers 
and Ruthie Rogers, owners.   
 
Project Overview and High-level Timeline 
 
Topics discussed were: 

- Pending steps for Building and Zoning approval 
- Scheduled start in mid-August 
- Safety and security considerations 
- Prioritization of ground floor completion, specifically Mechanical, Electrical, and Plumbing 

(MEP) work 
- Commitment to a transparent and published overall schedule 
- Pre-construction coordination meeting with subcontractors 
- Procedures for addressing questions and securing sign-offs 
- Projected completion by the end of February 2026 



 
Periodic Updates 
 
The on-site Superintendent will maintain daily logs documenting site personnel and project progress. 
Weekly updates will be distributed to a designated group of board members, with an owner's update to 
follow. Owners are requested not to be present at the construction site during active work. Although the 
initial phase of the project may appear slower, significant tasks are underway, including the procurement 
of materials with longer lead times. 
 
Owner Questions 
 
The meeting allowed owners to ask questions and express concerns. The topics covered were: 

- Timing and the scope of the white box 
- Availability of unit photos prior to work and inclusion of previous Belfor picture files 
- Status updates regarding insurance claims 
- Current temporary power feeds and main electrical switch gear 
- Results from Phase II Milestone inspection and input on restoration work 
- Scheduling of unit contractor work 
- Offer to use a unit for Holtz temporary office work 

 
Adjournment 
  
PJ Murphy made a motion to adjourn the meeting. The motion was seconded by C. Zadlo. The motion 
passed 5 - 0.  The meeting was adjourned at 4:37 p.m. 
 
Submitted by Cherie Zadlo, Secretary 
 
 


