
CANE PALM BEACH CONDOMINIUM ASSOCIATION 
 

Board Meeting 
Wednesday, May 28, 2025 

10:00 a.m. 
  
Call Meeting to Order & Roll Call 
  
Phone meeting was called to order at 10:01 a.m. ET by President Emidio Carrico. Present were board members  
Diane Richardson, Ayal Keren and Cherie Zadlo. PJ Murphy was absent. 
 
Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Bart Rizzo, Cal Frank, 
John Donnelly, Kathryn Minialoff, Mike Nelson, Jen Wojtalewicz, Bill Carlston, Bill Waalkes, Harry Slenk, 
Carol Carrico and Elizabeth Bronson (for Owner Robert Tracy). Also present was Linda Card, staff.  Bill 
Baird, Owners Representative was not available for today’s meeting. 
 
Establish Quorum and Confirm Notice was Posted 
 
E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were 
satisfied, and the meeting can be held.  E. Carrico also confirmed proper notice was posted. 
 
Opening Remarks 
 
E. Carrico noted that he would not be able to attend today’s meeting and that A. Keren would facilitate the 
meeting since VP PJ Murphy was not present.  E Carrico further noted that since there will be 3 of the 5 active 
board members present, the quorum requirements would continue to be satisfied for the meeting to proceed. 
 
E. Carrico provided the following updates: 

• Draft Contract 

E. Carrico reported the contract was sent to CPBCA for review. He and A. Keren met with legal counsel and 
returned the marked-up contract on May 27, 2025. 
 

• Scope of Work 
 

E. Carrico, D. Richardson, and B. Baird are collaborating with the Holtz Project Team to finalize the Scope of 
Work and budget.  
 

• Wind Mediation 
 
E. Carrico and D. Richardson had several meetings with our insurance attorney to provide additional supporting 
documentation.  The mediation meeting with the Wind Carrier has been rescheduled for early July since the 
Carrier needs more time to review all the documentation. It appears that opposing counsel is amenable to 
including sliding doors and windows as a result of the envelope testing that was performed, but still needs to be 
confirmed by the Carrier. 
 
E. Carrico departed from the meeting at 10:06 am. A. Keren proceeded to facilitate the meeting. 
 
Disposal of Minutes May 14, 2025 
 



A motion was made by C. Zadlo to approve the minutes of the May 14, 2025 meeting. The motion was 
seconded by D. Richardson.  The motion passed 4 – 0. 
 
Building and Grounds Matters 
 

• Exterior Doors  
 

C. Zadlo has gotten with owners about the available threshold options and relayed this information to ECM. A 
new code requirement may necessitate a closer mechanism that automatically closes the storm door when it is 
released. Bill and ECM are confirming the requirement with the Town of FMB. 

 
• Kone Elevator work. 

 
Parts have been delivered to Kone, with an estimated operational timeline set for mid-June. Protocols for use by 
contractors need to be developed. Bill, along with board members, will consult with Holtz and other contractors 
for recommendations. Construction of protective measures around the ground floor elevator door area is 
necessary to prevent wind, water, and sand damage as hurricane season approaches. Several contractors will be 
solicited for designs and quotes. 
 
Feedback from visiting contractors and inspectors on the potential removal of the fire hose boxes on each floor. 
It is expected that the water spigots will remain.  
 
Hurricane Ian Invoices 
.  
There are no new invoices. 
 
April Financials 
 
The April financials will be presented and discussed at the next board meeting. 
 
Owner requests for Remodeling 
  
There are currently no new requests. 
 
Open Comments from Owners 
 
The meeting provided an opportunity for owners to ask questions and share concerns. Topics discussed included 
the building's color.   
 
Upcoming Board Meeting Dates 
 
The next meetings are tentatively scheduled for June 12 and 25, 2025 at 10 am ET. 
 
Adjournment 
  
C Zadlo made a motion to adjourn the meeting. The motion was seconded by D. Richardson. The motion passed 
3 - 0.  The meeting was adjourned at 10:23 am. 
  
Submitted by 
Cherie Zadlo, Secretary 
 



 


