CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, May 14, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:00 a.m. ET by President Emidio Carrico. Present were board members
PJ Murphy, Diane Richardson, Ayal Keren and Cherie Zadlo.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Tony Desch, Bart Rizzo,
Cal Frank, John Donnelly, Kathryn Minialoff, Bill Waalkes, Harry Slenk, Jodi Zwygrhuizen, Mikle Nelson,
Jen Wojtalewicz, Dan O’Brien, R. Albrecht, Vicky Beckman, Mel Schmidt, and Bill Carlston. Also present
was Bill Baird, Owners Representative and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes April 30, 2025

C. Zadlo moved to approve the minutes of the April 30, 2025 meeting, seconded by D. Richardson. The motion
passed 5-0.

Bill Baird, Owner’s Rep Update

Holtz
e Pre-Construction Update

E. Carrico reported that the primary focus of recent efforts is on the review and analysis of Holtz's estimate,
ensuring its comprehensiveness. Another meeting with Holtz representatives is scheduled for May 15, 2025.

e Draft Contract
Both Holtz contract experts have been unavailable due to illness, preventing the completion of the latest
markup review. The draft is anticipated to be ready by the end of the week, at which point it will be
forwarded to CPBCA’s attorney for legal examination.

Building and Grounds Matters

e [Exterior Doors

C. Zadlo reported all but three owners have communicated their preferences. A subsequent follow-up will be
sent to those who have not yet responded.



e Kone Elevator work update

The toe guard assembly has been delivered to the local Kone office. Installation will be scheduled. The
expected operational date for construction use is June 2025. Protection pads will be checked to confirm
their usability.

e Landscape — no update

e Pool

To date, $16,000 has been allocated for cleaning the pool. Pool-rific has proposed a phased strategy for
cleaning and equipping the pool. Additional quotations will be obtained for comparison purposes.

Hurricane Ian Invoices vote

e Butler Bay LLC (Bill Baird) Consulting March Invoice
C. Zadlo reported that the March invoice from Bill Baird had been reviewed, verified, and posted on the
Owner's section of the website. C. Zadlo proposed approval and payment of this invoice, which was

seconded by D. Richardson. The motion was passed unanimously with a vote of 5-0.

Flood Insurance Renewal

D. Richardson reported that the Flood Insurance renewal quote increased as the Town of Fort Myers Beach lost
FEMA reductions this year. The discount will return in April 2026. Builders Risk insurance will be charged to
the Ian account.

Owner requests for Remodeling

There are currently no new requests.

Open Comments from Owners

The meeting allowed owners to ask questions and express their concerns. The discussions included the status of
the General Contractor contract and the feasibility of self-insurance versus flood insurance, noting that
association documents may prohibit self-insurance.

Upcoming Board Meeting Dates

The next meetings are tentatively scheduled for May 28, 2025 at 10 am ET.

Adjournment

PJ Murphy moved to adjourn the meeting, which was seconded by C. Zadlo. The motion passed unanimously
with a vote of 5 - 0. The meeting was adjourned at 10:40 am.

Submitted by
Cherie Zadlo, Secretary



