
CANE PALM BEACH CONDOMINIUM ASSOCIATION 
 

Board Meeting 
Wednesday, April 30, 2025 

10:00 a.m. 
  
Call Meeting to Order & Roll Call 
  
Phone meeting was called to order at 10:01 a.m. ET by President Emidio Carrico. Present were board members  
PJ Murphy, Diane Richardson, Ayal Keren and Cherie Zadlo.  
 
Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Tony Desch, Bart Rizzo, 
Cal Frank, John Donnelly, Kathryn Minialoff, Mike Nelson, Bill Waalkes, Harry Slenk, Jodi Zwygrhuizen, Jen 
Wojtalewicz, Mark Tetzlaff and Tricia Metzger. Also present was Bill Baird, Owners Representative. 
 
Establish Quorum and Confirm Notice was Posted 
 
E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were 
satisfied, and the meeting can be held.  E. Carrico also confirmed proper notice was posted. 
 
Disposal of Minutes April 2 and 16, 2025 
 
C. Zadlo moved to approve the minutes of the April 2, 2025 meeting, seconded by D. Richardson. The motion 
passed 5-0. C. Zadlo then moved to approve the minutes of the April 16, 2025 meeting, seconded by PJ Murphy. 
The motion passed 4-0 with 1 abstention due to absence. 
 
Bill Baird, Owner’s Rep Update 

Holtz  

• Pre-Construction Update 

E. Carrico reported that a preliminary Schedule of Values and Statement of Work has been created. An in-
person meeting with Holtz representatives reviewed these documents line by line. Holtz has created an 
initial whitebox estimate for each unit, which will be finalized during a unit-by-unit inspection with a board 
member.  
 
• Draft Contract 

 
Pre-construction work continues as Holtz's legal counsel finalizes the review.  

 
• Ground Floor Debris removal 
 
One quote for debris removal has been received, and another will be requested for comparison. Work will 
not proceed until under contract with insurance coverage. 

 
Childress Fire Pump room design 
 

Bill Baird reported that a Flow Test of the Fire Hydrant is required for the Fire Pump design. D. Richardson 
will coordinate with the Fire Department to obtain this test. Summit is on site today to work on the 



preliminary concept. The Board agreed to the CES layout for the Fire Pump Room stairs, and Bill will 
collaborate with Holtz to include an allowance in the budget for design/build. 

 
Building and Grounds Matters 
 

• Exterior Doors  
 
C. Zadlo has engaged with the owners about their available options, and to date, all but five have 
communicated their preferences. A subsequent follow-up will be sent to those who have not yet 
responded. 
 

• Kone Elevator work update 
 

The toe guard assembly is still pending arrival. 
 

• Landscape Proposal – no update 
 

• Level 1 Windows and Doors – no update 
 

• Building perimeter fence discussion 
 
The temporary fence incurs a rental fee of $600 per month. It is expected to be removed upon the 
commencement of full building restoration, which will involve increased on-site presence. Holtz will be 
requested to develop and install plywood elevator protection on the ground floor. 
 

• Pool restoration 
 
Pool-rific has proposed a phased approach to clean and equip the pool. Additional quotes will be 
obtained for comparison. 
 

• Dumpster discussion 
 
Holtz will have a designated dumpster for their construction purposes, while Cane Palm will maintain 
one for owner use. 

 
 

March Financials Voote 
 
D. Richardson made a motion to approve the March financials as posted on the Owners Corner section of the 
website, which was seconded by C. Zadlo. The motion passed unanimously with a vote of 5 to 0. 
 
Hurricane Ian Invoices vote 
.  
There are currently no new invoices to be processed. 
 
Owner requests for Remodeling 
  
There are currently no new requests. 
 
Open Comments from Owners 
 



The meeting provided an opportunity for owners to inquire and voice their concerns. The discussions 
encompassed status of HVACs, dry wall stored in some units and estimated timelines. 
 
Upcoming Board Meeting Dates 
 
The next meetings are tentatively scheduled for May 14 and May 28, 2025 at 10 am ET. 
 
Adjournment 
  
PJ Murphy moved to adjourn the meeting, which was seconded by A. Keren. The motion passed unanimously 
with a vote of 5 - 0. The meeting was adjourned at 11:06 am. 
  
Submitted by 
Cherie Zadlo, Secretary 
 
 
 


