CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Friday, March 21, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:00 a.m. ET by President Emidio Carrico. Present were board members
Diane Richardson, Ayal Keren and Cherie Zadlo. PJ Murphy was absent.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Tony Desch, Bart Rizzo,
Betsy Hood, Matthew Weston, Jodi Zwghuizen, Cal Frank, Harry Slenk, John Donnelly, Kathryn Minialoff
and Vicky and Brian Beckam. Also present were Bill Baird, Owners Representative and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes February 5, 7, 20 and March 10, 2025

A motion was made by C. Zadlo to approve the minutes of the February 7, February 20, and March 10, 2025
meetings. The motion was seconded by D. Richardson. The motion passed 4 — 0. Voting on the February 5
minutes were postponed pending attendance of quorum of board members present at that meeting.

Bill Baird, Owner’s Rep Update

Holtz
e Letter of Intent

A Letter of Intent signed by CPBCA and Holtz was finalized on March 17, 2025. The agreement authorized
the beginning of preconstruction work. A. Keren, D. Richardson and Bill Baird met with Holtz
representatives on March 19 to learn where Holtz stands in the process of developing a scope of work and to
help develop the “Control Estimate” (Budget) listing tasks that need to be budgeted and scheduled. C. Zadlo
will get the Change of Contractor form completed and to Holtz for filing with the Town of Fort Myers
Beach.

e Draft Contract

The board, Bill Baird and the Holtz team have put a lot of work on the draft contract. CPBCA legal counsel
comments were provided back to Holtz for their review. Holtz met with the subcontractors on site. Other
discussion included white box responsibilities and the timing of installation of water heaters bought by 14
owners.



Childress Fire Pump room design

Fire protection design

CES will be on site March 25 to gather necessary information for design work. C. Zadlo will attend to address
any required items.

Summitt Fire Protection Design Vote

C. Zadlo made a motion to accept the proposal from Summit Fire Protection to provide fire sprinkler system design
services spending legal review of the contract. The motion was seconded by A. Keren. The motion passed 4 - 0.

Building and Grounds Matters

Exterior Doors

ECM has photographed each unit and is preparing a recommendation for the approval of each unit
owner. C. Zadlo communicate with the owners regarding their decision options next week.

Envelope Testing

GCI has finished the envelope testing and damage report, which has been given to the Wind carrier by
legal counsel.

Kone Elevator work.

Work continues. When complete and inspected, the elevator will likely be approved only for
construction purposes until the building's certificate of occupancy is obtained.

Roof Preventive Maintenance Update
Centimark conducted an inspection of the roof and addressed areas requiring attention. It was observed
that the ladder on the 03/04 tower needs repair, and an estimate for this work will be provided. The tar

present on several areas of stucco on the building appears to be a result of temporary roof work (not
performed by Centimark) and should be addressed during the upcoming painting of the building.

Landscape Proposal — no update

Level 1 Windows and Doors

No new information on insurance proceeds has been received.

Hurricane Ian Invoices.

C. Zadlo made a motion to accept the January invoice from Baird Construction Consultation LLC. The motion
was seconded by D. Richardson. The motion passed 4 - 0.



January and February 2025 Financial Vote

D. Richardson made a motion to accept the January 2025 Financial posted on the Cane Palm website Owners
Corner section. The motion was seconded by A. Keren. The motion passed 4 - 0.

D. Richardson made a motion to accept the February 2025 Financial posted on the Cane Palm website Owners
Corner section. The motion was seconded by A. Keren. The motion passed 4 - 0.

D. Richardson indicated that the year-end report for 2024 has been posted on the Owners Corner section of the
Cane Palm website. The annual cash receipts report will also be provided. C. Zadlo will seek legal advice
regarding the Florida Statutes to determine if these reports can be distributed electronically.

D. Richardson stated that Spires and Associates are preparing the 2025 taxes, which are due on April 15, 2025.

Milestone Reserve Study

D. Richardson reported meeting with Beryl Engineering and Inspection regarding the Milestone Inspection
Phase I, as required by Florida Statute. This inspection assesses the property and determines the current
condition of the following Building/Structural Components: roofs, exteriors, breezeways, framing elements,
load-bearing walls, shear walls, foundation, and stairs. No new issues were identified beyond what was found in
the Belfor inspection. Copies will be provided to Holtz and CES.

The Reserve Study, also required by Florida Statute, is a budget planning tool which identifies the current status
of the reserve fund and a stable and equitable funding plan to offset the anticipated future major common area
expenditures. Although the study suggested the Cane Palm’s Reserve Fund is high, it will be left at the current
amount and revisited after the building is restored.

Owner requests for Remodeling

Owners of Units 501 and 704 requested approvals of a change of contractor. The Scope of Work is the same
and the new contractor meets requirements by the Town of FMB and CPBCA. A. Keren moved to approve the
application, seconded by D. Richardson. The motion passed 3 — 0 with one abstention.

Open Comments from Owners

The meeting allowed owners to ask questions and express concerns. Discussions included updates on insurance
and flood insurance proceeds.

Upcoming Board Meeting Dates

The next meetings are tentatively scheduled for April 2, 16 and 30, 2025 at 10 am ET.

Adjournment

C. Zadlo made a motion to adjourn the meeting. The motion was seconded by D. Richardson. The motion
passed 4 - 0. The meeting was adjourned at 11:07 am.

Submitted by
Cherie Zadlo, Secretary



