CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, April 2, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:00 a.m. ET by President Emidio Carrico. Present were board members
PJ Murphy, Diane Richardson, Ayal Keren and Cherie Zadlo.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Tony Desch, Bart Rizzo,
Jodi Zwghuizen, Cal Frank, John Donnelly, Kathryn Minialoff, Mike Nelson, Mel Schmidt, Tricia Metzger,
Jen Wojtalewicz and Elizabeth Bronson (for Owner Robert Tracy). Also present were Bill Baird, Owners
Representative and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes February 5, March 18, 21 and 24, 2025

A motion was made by C. Zadlo to approve the minutes of the February 5, 2025 meeting. The motion was
seconded by D. Richardson. The motion passed 3 — 0 with 2 abstentions as those board members were not
present.. A motion was made by C. Zadlo to approve the minutes of the March 18 and 21, 2025 meetings. The
motion was seconded by D. Richardson. The motion passed 4 — 0 with 1 abstention as one board member was
not present. A motion was made by C. Zadlo to approve the minutes of the March 24, 2025 meeting. The
motion was seconded by D. Richardson. The motion passed 5 —0

Bill Baird, Owner’s Rep Update

Holtz
e Pre-Construction Update

A follow-up team meeting is scheduled for April 3, 2025. On March 19, A. Keren, D. Richardson, and Bill
Baird met with Holtz representatives to discuss the progress in developing a scope of work and assist with
the creation of the “Control Estimate” (Budget), which outlines tasks that need to be budgeted and
scheduled. C. Zadlo will complete the Change of Contractor form and submit it to Holtz for filing with the
Town of Fort Myers Beach.

e Draft Contract

Holtz's legal counsel is currently reviewing the draft contract in light of the comments provided by
CPBCA's legal counsel.



Childress Fire Pump room design

C. Zadlo was present for CES preliminary design work on March 25. Initial assessments indicate that the
Elevator room should structurally support the Fire Pump Room above it structurally.

Building and Grounds Matters

e Exterior Doors

e (. Zadlo has communicated with the owners regarding their available options, and to date, 15 have
responded with their preferences. A follow-up communication will be sent to those who have not yet
replied.

e Kone Elevator work.
Work continues. When complete and inspected, the elevator will likely be approved only for
construction purposes until the building's certificate of occupancy is obtained. Holtz will be consulted
about a temporary ground elevator door protection solution.

e Landscape Proposal — no update

e Level 1 Windows and Doors

No new information on insurance proceeds has been received.

Hurricane Ian Invoices.

The Kone Invoice for remaining work previously approved by the board was reviewed, and board members
agreed to proceed with the payment submission.

Owner requests for Remodeling

There are currently no new requests.

Open Comments from Owners

The meeting allowed owners to ask questions and express concerns. Discussions included updates on insurance
requirements previous door installations and flood insurance proceeds.

Upcoming Board Meeting Dates

The next meetings are tentatively scheduled for April 16 and 30, 2025 at 10 am ET.

Adjournment

PJ Murphy made a motion to adjourn the meeting. The motion was seconded by D. Richardson. The motion
passed 5 - 0. The meeting was adjourned at 10:58 am.

Submitted by
Cherie Zadlo, Secretary






