CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, April 16, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:00 a.m. ET by President Emidio Carrico. Present were board members
PJ Murphy, Diane Richardson and Cherie Zadlo. Ayal Keren was absent.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Tony Desch, Bart Rizzo,
Cal Frank, John Donnelly, Kathryn Minialoff, Mike Nelson, Jen Wojtalewicz, Herb Albrecht, Bill Waalkes,
Harry Slenk, Matthew Weston, Sandy Kryshak and Betsy Hood. Also present were Bill Baird, Owners
Representative and Linda Card, staff.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes

Minutes will be reviewed at the next board meeting.

Bill Baird, Owner’s Rep Update

Holtz
e Pre-Construction Update

The pre-construction phase is advancing. A communication protocol has been established: inquiries or RFIs
will be sent to CES through D. Richardson, with copies to board members and Bill Baird. She will review
each request and either respond directly if it falls within our expertise or forward it to CES as necessary.
Linda Card will provide a list of individual unit contractors to Holtz.

Holtz has reinstated the electricity to the pool to facilitate debris removal, pump repair, and maintenance of
clean water. This measure will help prevent potential fines from the Town of FMB.

e Draft Contract
Holtz's legal counsel is currently reviewing the draft and finalizing the scope, timing, and quotes. A critical

component is the design of the Fire Pump room and the fire pump itself. A meeting with the owners and key
Holtz personnel will be scheduled as soon as the contract is finalized.

e Ground Floor Debris removal

One quote for debris removal has been received, and another will be requested for comparison. Care will be
taken to avoid damaging previous MEP rough-in work.



Childress Fire Pump room design
Initial assessments indicate that the elevator room should support the fire pump room above it structurally. CES
requires fire protection engineering services for the replacement and relocation of the fire pump system. Summit
Fire Consulting will provide the necessary design to finalize the project. The agreement with Summit is
currently in progress.
Building and Grounds Matters
e Exterior Doors
e C. Zadlo has communicated with the owners regarding their available options, and to date, 20 have
responded with their preferences. A follow-up communication will be sent to those who have not yet
replied.
e Kone Elevator work.
The toe guard assembly is expected to arrive in 2 — 3 weeks.
e Landscape Proposal — no update
e Level 1 Windows and Doors

No new information on insurance proceeds has been received.

2024 Tax Filing — Update

D. Richardson reported that the CPBCA taxes were filed with no amount owed, and the net operating loss is
carried forward.

2024 Annual Reports — Update

D. Richardson stated that the annual reports were emailed to owners and posted on the Owners Corner section
of the website. She noted that statute now requires audits, and passing on audits will no longer be allowed for
owner vote at the October Annual Meeting. An audit will be budgeted for and conducted in 2026.

Cane Palm Beach Phase 1 and Phase 2 Milestone Report

Phase 1 of the Milestone Inspection required by the state of Florida has been successfully completed. The
reported damage has been incorporated into the scope of work assigned to Holtz for repair. Cane Palm is
obligated to undergo a Phase II inspection once the identified repairs from Phase I are finalized. PJ Murphy
proposed approving the fee of $8,000 for the Phase II component of the Milestone Inspection. The motion was
seconded by D. Richardson and subsequently approved with a vote of 4-0.

Cane Palm Beach Reserve Study

The board authorized the submission of the Reserve Study conducted by Beryl.



Insurance Policies — Update

D. Richardson mentioned that the CPBCA policies are available on the Owners Corner section of the website.
McGriff, the CPBCA Insurance Broker, is working on wind and flood policy renewals.

Building Entry Process — new fire doors

New entry doors have been installed at the ground floor stairwells, and a key has been secured. An entry process
and protocol will be developed with Holtz's consultation for contractor access.

Alarm Event — April 7

The building alarm activated early on April 7, prompting a dispatch of the Sheriff. No signs of entry or damage
were observed upon inspection. The alarms will be reinspected, and new or recharged batteries will be installed
as necessary.

Hurricane Ian Invoices.

There are currently no new invoices to be processed.

Owner requests for Remodeling

There are currently no new requests.

Open Comments from Owners

The meeting provided an opportunity for owners to inquire and voice their concerns. The discussions
encompassed updates on insurance proceeds.

Upcoming Board Meeting Dates

The next meetings are tentatively scheduled for April 30, May 14 and May 28, 2025 at 10 am ET.

Adjournment

D. Richardson moved to adjourn the meeting, which was seconded by C. Zadlo. The motion passed

unanimously with a vote of 4 - 0. (PJ Murphy exited the meeting at 11:01 am). The meeting was adjourned at
11:19 am.

Submitted by
Cherie Zadlo, Secretary



