CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, February 20, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:02 a.m. ET by President Emidio Carrico. Present were board members
Diane Richardson, Ayal Keren and Cherie Zadlo. PJ Murphy was absent.

Per the GoTo meeting list, the following were present: Jim Stoltz, Carol Stoltz, Patricia Cummings, Tony
Desch, Bart Rizzo, Betsy Hood, Matthew Weston, Herb Albrecht, Bill Carlston, Mike Nelson, Larry Shanks,
Jodi Zwghuizen, Jen Wojtalewicz, Cal Frank, Harry Slenk, Carol Carrico, and Dan O’Brien. Also present was
Bill Baird, Owners Representative.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Disposal of Minutes January 26, 2025

A motion was made by C. Zadlo to approve the minutes of the January 26, 2025 meeting. The motion was
seconded by D. Richardson. The motion passed 3 — 0 with 1 abstention.

Bill Baird, Owner’s Rep Update

Holtz Draft Construction Contract.
e Contract comments/amendments
A lot of work has been done on the draft contract with legal counsel comments provided back to Holtz for
their review. Holtz met with the subcontractors on site. Other discussion included white box responsibilities
and the timing of installation of water heaters bought by 14 owners
e Subcontractor quotes (AES, Indigo)
Major subcontractors have been on site with Holtz and are addressing scope of work updates and pricing.
e Schedule contractor meeting
The board decided that a meeting will be scheduled as soon as the contract passes all legal reviews.

¢ Insurance requirements

D. Richardson checked with the insurance broker and reported CPBCA has liability insurance until May 29,
2025. Builders Risk Insurance needs to be secured by Holtz and CPBCA.



Childress Fire Pump room design
e Fire protection design
D. Richardson is working with CES to firm up the contract and schedule for their on-site work. This design
will drive a critical path to begin the definitive statement of work and construction schedule. Next will be
the fire protection design likely from Summit and/or Cochran.
e Construction Administrative Services
CES will stay on as the engineer of record. Their fees are quoted in their proposal on an as needed basis.
Building ad Grounds Matters
e Exterior Doors.
ECM has taken pictures of each unit and is developing a recommendation for each unit owner’s
approval. C. Zadlo will assist with the communication to the owners for their decision.
e Landscape Proposal — no update
e Envelope Testing
Scheduled for the first week of March.
e Kone Elevator work.
Work continues. When complete and inspected, the elevator will likely be approved only for
construction purposes until the building's certificate of occupancy is obtained. When the general
contractor starts work, it is anticipated the property will become a controlled access area with Hard Hat
rules. Protocols will be addressed then.

e Lurch Bates update.

D. Richardson is providing Kone documents. Lurch Bates will be consulted to determine whether their
review should take place now or after the elevator inspection.

e Fire Pump Relocation Design Proposal
See actions above.
e Level 1 Windows and Doors
No new information on insurance proceeds has been received.
e Wild West Shutters
Wild West has obtained the newly required approval to work on the island. They will revise their quote.
In addition, Holtz will be consulted on their subcontractor who installed shutters at another

condominium building. The board will revisit the matter once the information on windows and sliders is
available.



e Roof Preventive Maintenance Agreement
CentiMark provided a proposal for roof preventative maintenance at a cost of $20,000 over 20 years. D.
Richardson will schedule the inspection. The uncompleted cleanup will be addressed during that discussion.

Survey Monkey and RNS

The board decided not to renew the Survey Monkey subscription. D. Richardson reported negotiating a lower
fee range for the RNS rental program software until Cane Palm has reopened. The discussion regarding whether
to use a third-party or internal rental program will be resumed at a later date.

Hurricane Ian Invoices.

D. Richardson reported paying the down payment to GCI for the Envelope Testing and Rocket Cooling for the
remaining HVAC units and air handlers.

Owner requests for Remodeling

No new requests. It was mentioned unit owner contractor work during the new General Contractor work will be
discussed.

Open Comments from Owners

The meeting was open to the owners for questions and concerns. Included were asking the Fort Myers Beach
Fire Department about the corroded, deteriorated boxes on each hallway and unit walk throughs with the new
General Contractor.

Upcoming Board Meeting Dates

The next meetings are tentatively scheduled for March 5 and 19, 2025 at 10 am ET.

Adjournment

C. Zadlo made a motion to adjourn the meeting. The motion was seconded by D. Richardson. The motion
passed 4 - 0. The meeting was adjourned at 11:28 am.

Submitted by
Cherie Zadlo, Secretary



