CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Sunday, January 26, 2025
11:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 11:01 a.m. ET by President Emidio Carrico. Present were board members
Diane Richardson, Ayal Keren and Cherie Zadlo. PJ Murphy was absent. C. Zadlo left the meeting early.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, and Tony Desch. Also
present was Bill Baird, Owners Representative.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted.

Board contract discussion

The board initiated a working session to review the draft A133 and A201 contract documents from Holtz
Builders. Emphasis was placed on proceeding collaboratively and transparently to create a contract document
that clearly outlines the scope of work, timelines, and expectations.

Board members E. Carrico and A. Keren will meet with B. Baird, Holtz representatives and representatives
from the major subcontractors as soon as possible.

Adjournment

D. Richardson made a motion to adjourn the meeting. The motion was seconded by A Keren. The motion
passed 3 - 0. The meeting was adjourned at 12:30 pm.

Submitted by,
Cherie Zadlo, Secretary



