CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, January 22, 2025
9:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 9:01 a.m. ET by President Emidio Carrico. Present were board members
PJ Murphy, Diane Richardson, Ayal Keren and Cherie Zadlo.

Per the GoTo meeting list, the following were present: Bill Carlston, Bart Rizzo, Tony Desch, Cal Frank, Jim
Stoltz, Kathryn Minaloff, Patricia Cummings, Trisha and Mark Tetslaff, Mike Nelson, Harry Slenk, Vicky and
Mike Seidenburg, Jen Wojtalewicz, Vicky Beckman, Bill Waalkes, Mathew Weston, John Donnelly, Jim
Phelps and Michael Hood. Also present were Linda Card, Cane Palm employee and Bill Baird, Owners
Representative.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 5 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted and sent to all
owners on January 20th,

Disposal of Minutes January 8. 2025

A motion was made by C. Zadlo to approve the minutes of the January 8, 2025 meeting. The motion was
seconded by PJ Murphy. The motion passed 5 — 0.

Status of Insurance Claims

E. Carrico mentioned that during a closed board meeting, the Insurance Counselor reported that the Flood
Carrier is unwilling to exceed the original Proof of Loss (POL) amount. This would render approximately an
additional $700,000. Their counsel and claims experts believe there is no legal precedent or case support for
additional proceeds due to FEMA program requirements. This is not yet their final decision. A potential
separate case is being explored for the carrier's negligence and advice contrary to federal program
specifications.

The net impact on the rebuild analysis is currently positive by $300,000, attributed to the final agreement with
Belfor. However, if the future work becomes unbalanced, it will be necessary to pause and revisit the owner's
vote for continuation.

Claims with the Wind Carrier are still ongoing. An envelope test will assist with window and slider claims.

Bill Baird, Owner’s Rep Update

General Contractor Discussion.

Holtz Builders Inc. has submitted an initial draft of the contract for review. Board members will examine the
document and provide their comments to B. Baird in a few days. A meeting will be arranged in the coming
days to gather board feedback and address any questions for Holtz. Additionally, the contract will be forwarded
to the attorneys for their review.



o Contractor Meeting: Representatives from Holtz will be invited to a board meeting for an introduction
and discussion.

o Coordination of Individual Unit Work: Holtz has expressed a preference for not having individual
unit contractors working concurrently with their overall building restoration, as this could potentially
lead to costly progress delays. However, they are open for discussions on this matter.

Building and Grounds Matters

e Exterior Doors.
ECM is committed to resolving all issues to Cane Palm's satisfaction. Next, ECM will walk through
each unit with a board member and make a recommendation to ensure proper waterproofing and
aesthetic appearance. Door locks have been installed and the keys provided to D. Richardson and Linda
Card. Once complete, an inspection by the Town of Fort Myers Beach will occur.

e Landscape Proposal.
DMIJA has provided a proposal, and we are awaiting a response from CWG. A site plan would aim to
ensure code compliance. Additionally, Holtz will be consulted regarding this matter.

¢ Envelope Testing.

One estimate has been received. Awaiting guidance and second quote from attorney for future board
review and vote.

e FElevator Consultant.

D. Richardson reported that the consultant contract is pending attorney review. Kone is expected to
resume elevator repairs around January 28,

e Fire Pump Relocation Design Proposal
B. Baird discussed the design and coordination of subcontractors with Childress Engineering to
complete the work. Holtz will also be consulted. The most cost effective and timely solution is one of
the primary requirements to resume restoration.

e Level 1 Windows and Doors.

ECM is reviewing the permit requirements to replace level one and subsequently complete the necessary
work in the building.

Owners' questions and comments were addressed.

November and December 2024 Financials Vote.

A motion was made by D. Richardson to approve the November 2024 financials as posted on the Owners
Corner of the website. The motion was seconded by C. Zadlo. The motion passed 5 — 0.

A motion was made by D. Richardson to approve the December 2024 financials as posted on the Owners
Corner of the website. The motion was seconded by C. Zadlo. The motion passed 5 — 0. The December
financials are not to be confused with the end of year financials which will be forthcoming.



Hurricane Ian Invoices.

A motion was made by C Zadlo to approve the December 2024 invoice from Butler Bay LLC (Bill Baird,
Owners Rep) pending circulation of invoice particulars. The motion was seconded by PJ Murphy. The motion
passed 5 — 0.

Upon inquiry there were no other invoices to be reviewed and paid.

Owner requests for Remodeling

None.

Open Comments from Owners

The meeting was open to the owners and all questions and concerns were addressed.

Upcoming Board Meeting Dates

The next meeting is tentatively scheduled for February 5 and 19, 2025 at 10 am ET.

Adjournment

PJ Murphy made a motion to adjourn the meeting. The motion was seconded by A. Keren. The motion passed
5 - 0. The meeting was adjourned at 10:36 am.

Submitted by,
Cherie Zadlo, Secretary



