CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, February 5, 2025
9:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 9:02 a.m. ET by Vice President PJ Murphy. Present were board members
Diane Richardson and Cherie Zadlo. Emidio Carrico and Ayal Keren was absent.

Per the GoTo meeting list, the following were present: Jim Stoltz, Patricia Cummings, Tony Desch, Sandy
Kryshak, John Donnelly, Mel Schmidt, Bart Rizzo, Betsy Hood, Matthew Weston, Kathryn Minialoff, Herb
Albrecht, Vicky Beckman, and Trisha Tezlaff. Also present was Bill Baird, Owners Representative and Linda
Card.

Establish Quorum and Confirm Notice was Posted

PJ Murphy confirmed that 3 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. PJ Murphy also confirmed proper notice was posted.

Disposal of Minutes January 21, 22. and 26, 2025

A motion was made by C. Zadlo to approve the minutes of the January 21 and 22, 2025 meetings. The motion
was seconded by D. Richardson. The motion passed 3 — 0. The minutes of the January 26, 2025 meeting will be
reviewed and voted on at the next meeting due to the absence of PJ Murphy at that particular meeting. Thus
there was an insufficient number of board members to take action at this time.

Bill Baird, Owner’s Rep Update

Holtz Draft Construction Contract.
e Contract comments/amendments

Board members received an updated draft for review and discussion. D. Richardson is providing Holtz
existing subcontractor scope of work and pricing information. The draft contract has been provided to legal
counsel for review. A meeting with Holtz will be scheduled.

¢ Insurance requirements

CPBCA is reviewing requirements for a contract with Holtz. Owners must maintain insurance requirements
for their unit and work within their unit work.

Childress Fire Pump room proposal vote

B. Baird discussed the quote from Childress Engineering to design the required Fire Pump room. followed by
work by a contractor for the fire protection system. Cochran and Summitt have the capability to build and
connect the fire protection system. A motion was made by C. Zadlo to approve the quote provided by Childress.
The motion was seconded by D. Richardson. The motion passed 3 — 0. D. Richardson will contact Childress
and keep the board informed on the progress. Discussion concerning Cochran’s prior work at Cane Palm, their



familiarity with the new code requirements of the FMB Fire Department new code requirements and the
advantages of involving them with CES as the design develops.

Building and Grounds Matters
e Exterior Doors.
ECM is committed to resolving all issues to Cane Palm's satisfaction. Next, ECM will walk through
each unit with a board member or Linda Card and make a recommendation to ensure proper
waterproofing and aesthetic appearance. Door locks have been installed and the keys provided to D.
Richardson and Linda Card. Once complete, an inspection by the Town of Fort Myers Beach will occur.

e Landscape Proposal.

DMIJA has submitted a proposal, and we are currently awaiting a response from CWG. Additionally,
Holtz will be consulted on this matter.

¢ Envelope Testing vote.
One estimate has been received. Awaiting guidance and second quote from attorney for future board
review and vote. It was noted that the board is exposed to risk if envelope testing is not conducted to
optimize the insurance claim.

e Kone Elevator work.
New parts have arrived, and work will begin. An inspection will be requested once the elevator is
operational. The elevator will likely be approved only for construction purposes until the building's
certificate of occupancy is obtained. When the general contractor starts work, it is anticipated the
property will become a controlled access area with Hard Hat rules. Protocols will be addressed then.

e FElevator Consultant status.

D. Richardson reported that the consultant contract is pending attorney review. Kone is expected to
resume elevator repairs around January 28,

e Fire Pump Relocation Design Proposal
See actions above.

e Level 1 Windows and Doors.
ECM stated that separating the permitting costs for Level 1 window and door installation from the rest
of the building will incur an additional $800. The per unit replacement cost is significantly higher than

initially provided by Belfor and the height of the sliders was not correctly measured. The ECM quote
reflects the actual products.

Hurricane Ian Invoices.

There are no new invoices at this time. Previous invoices from Rocket Cooling and one Elevator were paid.



Owner requests for Remodeling

Unit 506 submitted the necessary information and documentation for renovation. D. Richardson moved to
approve the remodeling request, and the motion was seconded by C. Zadlo. The motion passed 3-0. The form
will be sent to A. Keren for signature and then provided to the owner.

Open Comments from Owners

The meeting was open to the owners and questions and concerns were addressed.

Upcoming Board Meeting Dates

The next meeting is tentatively scheduled for February 20, 2025 at 10 am ET.

Adjournment

D. Richardson made a motion to adjourn the meeting. The motion was seconded by C. Zadlo. The motion
passed 3 - 0. The meeting was adjourned at 10:16 am.

Submitted by,
Cherie Zadlo, Secretary



