CANE PALM BEACH CONDOMINIUM ASSOCIATION
Board Meeting
Wednesday, January 8, 2025
10:00 a.m.

Call Meeting to Order & Roll Call

Phone meeting was called to order at 10:00 a.m. ET by President Emidio Carrico. Present were board members
PJ Murphy, Diane Richardson and Cherie Zadlo. Ayal Keren was absent. PJ Murphy departed the meeting at
1100.

Per the GoTo meeting list, the following were present: Jodi Zwyghuizen, John Donnelly, Bill Carlston, Sandy
Kryshak, Bart Rizzo, Larry Shanks, Tony Desch, Cal Frank, Jim Stoltz, Kathryn Minaloff, Patricia Cummings,
Mike Nelson, Harry Slenk, Vicky and Mike Seidenburg, Jen Wojtalewicz, Vicky Beckman, and Mel Schmidt.
Also present were Linda Card, Cane Palm employee and Bill Baird, Owners Representative.

Establish Quorum and Confirm Notice was Posted

E. Carrico confirmed that 4 of the 5 active board members were present, the quorum requirements were
satisfied, and the meeting can be held. E. Carrico also confirmed proper notice was posted and sent to all
owners on January 6th,

Disposal of Minutes November 21, December 4 and 19, 2024

The board meeting minutes were addressed separately due to varied attendance at the board meetings.

A motion was made by C. Zadlo to approve the minutes of the November 21, 2024 meeting. The motion was
seconded by E. Carrico. The motion passed 3 — 0 with 1 abstention.

A motion was made by C. Zadlo to approve the minutes of the December 4, 2024 meeting. The motion was
seconded by E. Carrico. The motion passed 3 — 0 with 1 abstention.

A motion was made by C. Zadlo to approve the minutes of the December 19, 2024 meeting. The motion was
seconded by E. Carrico. The motion passed 4 — 0.

Bill Baird, Owner’s Rep Update

General Contractor. Discussions with Holtz Builders Inc have begun, focusing on the scope of work, type of
contract, budget, and other significant terms and conditions. The initial draft contract form is expected in short
order. The board and Bill Baird are committed to ensuring a collaborative, open-book, and transparent approach
to the rebuild project between Cane Palm and the contractor. Prioritizing fire pump design is essential at the
start, as it requires adjustments to the mechanical, electrical, and plumbing systems. In addition, work on a site
plan around the building is needed to confirm that all requirements for a Certificate of Occupancy are met. The
board and owners present emphasized the importance of moving forward both smartly and swiftly.
Representatives from Holtz Builders will be asked to attend a future board meeting.

Owners' questions and comments regarding estimated the way ahead were addressed.

Building and Grounds Matters

e Exterior Doors.
ECM is committed to resolving all issues to Cane Palm's satisfaction. Next, ECM will inventory the
condition of each unit and make a recommendation to ensure proper waterproofing and aesthetic



appearance. They will also install door locks and hand the keys over to Linda Card. Once complete, an
inspection by the Town of Fort Myers Beach will occur.

e Envelope Testing.
There is nothing new to report at this time.
e Elevator Consultant and Inspection of Kone work.

A motion was made by C. Zadlo to ratify the vote from the last board meeting to hire Lerch Bates to
inspect and evaluate Cane Palm’s elevator and the work done to date by Kone. The cost is not to exceed
$4,000 and is pending legal review of the agreement. The motion was seconded by D. Richardson. The
motion passed 4 — 0.

¢ Fire Pump Relocation Design Proposal

Childress Engineering is not interested in taking lead on the design and honoring their original proposal
due to no longer working the area. Stafford Engineering Proposal has been provided but at considerable
increased expense compared to Childress Eng. Summit Fire Consulting has provided a proposal for just
the Fire pump design and code compliant fire protection system design. Summit Fire is soliciting
structural quote for the analysis of needed alterations to use roof of Elevator Machine Room as location
for fire pump. We need a structural engineer to confirm location is suitable. The Summit proposal with
structural sub-consultant information is expected next week. If the bulk of this design can be presented
to Childress, they offered to discuss providing any needed architectural updates to their drawings.

e Level 1 Windows and Doors.

ECM remeasured the sliders and found not all are 6 foot doors; some are 8 foot. This information along
with the increased costs, have been provided to legal counsel for inclusion in the flood insurance claim.

e Building Access.

C. Zadlo reported that Linda Card will check for signed Waiver and Release Forms of any person
entering the property. In addition, emphasis will be made to sign in and out of the white board. C. Zadlo
reminded owners that they are responsible for ensuring their contractors have signed the necessary forms
(available on the Owners Corner of the Cane Palm website) and follow procedures to ensure both their
safety and the security of the property.

November Financials Vote.

The November financials will be addressed at a future board meeting.

Building / Liability Insurance Renewal

D. Richardson reported the current carrier, Old Republic, has agreed to offer another extension on our current
policy for the building & liability through 5/31/25. The quote of $91,917 is within the budget. Storm insurance
coverage will be worked in April.



Owner requests for Remodeling

None.

Open Comments from Owners

The meeting was open to the owners and all questions and concerns were addressed.

Upcoming Board Meeting Dates

The next meeting is tentatively scheduled for January 22, 2025 at 9 am ET.

Adjournment

C. Zadlo made a motion to adjourn the meeting. The motion was seconded by E. Carrico. The motion passed
3-0. The meeting was adjourned at 11:31 am.

Submitted by,
Cherie Zadlo, Secretary



